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/KL Z HHAN LlQ HDWD \ HDW Z H KDYH

7KLV ZHHN LQ 1XUVHU\ ZH FRQWLQXHG H[SORULQJ RXU WR®SLPQHWWD UWREZG O B K
FUHVV H[SHULPHQW ZKHUH ZH DUH WHVWLQJ ZKHWKHU FUHVV JURZV EHWWHU L] \
SUHGLFWLRQV DQG ZH ZLOO NHHS ZDWFKLQJ WR VHH ZKDW KDSSHQV :H DOVR LPY
VHHGW DOVR HQMR\HG ORWV RI FUHDWLYH DFWLYLWLHV LQFOXGLQJ PDNLQJ FR@O
FUHDWH DUWZRUN 2Q 7KXUVGD\ ZH FHOHEUDWHG :RUOG %RRN 'D\ ZLWK VRPH I§Q
WKH GD\ 7KH FKLOGUHQ DOVR HQMR\HG D VSHFLDO VWRU\ WLPH ZLWK 0UV 5REHW
ZH JURZ DQG FKDQJH "I \RX KDYHQ W \HW HPDLOHG LQ D SKRWR RI \RX ZLWK \R}u
ORQGD\ 7KDQN \RX

7KLV ZHHN ZH KDYH EHJXQUARHEDQDQ RN B ® BVRRX WXAK HRFXY\ VW R G\ E\ (TUKIF BRROUDEUHQ KDY
WKLQNLQJ DERXW KRZ SODQWYV JURZ DQG H[SORULQJ WKLV WKURXJK D UDQJH RIgD
NLQGO\ GRQDWHG E\ WKH :RRGODQG 3IURRWD /K IR FXKLQIGWHE D OOWR/ VWDUWHG JUIR .
EH REVHUYLQJ WKHVH FORVHO\ RYHU WKH QH[W IHZ GD\V DQG DUH ORRNLQJ IRUED
DUHD KDV EHHQ WUDQVIRUPHG LQWR D JDUGHQ FHQWUH ZKLFK WKH FKLOGUHQ KD
LWHPV WKURXJK WKHLU ZULWLQJ "Q RXU ZULWLQJ WKH FKLOGUHQ WKRXJKW DER X
D VHOHFWLRQ RI LPDJHV IRU LQVSLUDWLRQ WKH\ ZURWH WKHLU LGHDV RQ VWLHN)
GHVFULELQJ ZKDW LW ZDV OLNH :H KDYH DOVR HQFRXUDJHG IXOO\ LQGHSHQGH@W
"Q PDWKV ZH FRQWLQXHG ZRUNLQJ ZLWK WKH QXPEHUV DQG 7KH FKLOGUHQJKI
H[SORULQJ GLIITHUHQW QXPEHU ERQGV WR H DOVR PDUNHG :RUOG %RRN 'D\ ZRgW
VWRQHYVY PDNLQJ ERRNOHWY DQG VKDULQJ ORWV RI VWRULHV WRIJHWKHU "W ZD
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KIVZHANLQ. 6 ZHKDYH

$ ZRQGHUXQZ HHNR GDLQQ IQ<HDU  DQG WH VXQ KDV EHHQ WKIQIQI VRR Z KDWP RUIHFDQZ HDWIRU 7KLY Z HHNZ H KDYH FRQWDXHG RQ
RXUIRXLQH Z W BWAN E\ 2 @QYHU-H 1HY/ :  HKDYH EHHQ XMQJ RXURZ Q SOQVVR Z UM RXUYHWMRQ RN WHWRY  SXWIQJ RXUHOHVIQR
WH SOFHRI ) ® G\WH P DIQ AKDUDPWMU JHWIQ) RXURZ Q WIQIVVMANIQ RXUWHH :  HKDYH DOR EHHQ BRNQJ DARXUSXQRXDARQ W LQJ
VR XVH H FOP DARQ P DUNVVR DGG HP SKDVY IQ RXUZ UM "Q0 DMV Z H KDYH UHMUDHG R QXP EHUDQG SOFH YDOH IRFXWWQI RQ
QXPEHWEHEHHQ DG : HKDYHUHYMWMG RXUXQGHUMIQGQI R VDQG VDQGKRZ WHVHP DN\HXS RXUQXP EHWY : H

H SHUP HOWG Z W UHSUMVHOWY  1Q GILIHIHQWZ DV DQG DOR Z RUNHG RQ SDIUQJ Z RUG LHSUHVHQEMRQVY Z WK YIVXDARGHY ' XUQJ
6AHQPH Z H FDUIHG RADQ H SHUP HQWR GIVFRYHUZ KIFK Rl RXUVHBIAMG P DIMUDY Z HH Z DMUSURR! DQG Z KIFK Z HH QRW7KIV IV

IP SRUBQNEHFDXVH RYHUWH QH WHZ Z HH\VZ H Z LOEH GAMJIQIQ) DQG P DNQJ 0 U/ \ QFK DQHZ Z DMBURRI LXQQIQI KDWZ KIFK KH LV
JRIQI R Z HDUDQG WHQ Z H DIH JRIQI VR SRXUZ DIMURYHUKIP VR VHH IL RXUKDWGHMIQVZ RINDQGNHHS KIP G 7KIVKDDWUP Z HKDYH
DIDIQVZ DSSHG EDANWR' HMJIQDQG 7THRKQRBJI\ ' 7 Z KIFK IRUWIY ERANRI GDUQQJ 1V DODERXWKHDOM HOWQ  XQGHUABQGIQ) GlLIHIHQ
IRRG JURXSV DQG D OMBI EMR! |RRG K\ JIHQH DQG SUHSDUDWRQ 7KH SXUBRVH Rl DMLY Z LGEH | RUWH FKICUHQ VR P DNH DI XVWODG 1Q
VAKRROZ DWKIQU SUHSDUQ) DQG FKRSSLQI DOWH | KIVIKHP VHOHV $QG RI FRXUH WH KIJK@KWRI RXUZHANZDV: RUGYRRN' D 7KH
FKIGUHQ JRWIR UHDG Z M VRP HRI WH FKIGIUHQ IURP &UDZ Bh 51GIH -XQRUBFAKRRARQ WH SO\ JURXQG IQWH P RUQJIQU Z KIGWQ \WH
DIWLORRQWH Z HUH DE®! VR GHFRUDW D SHEE®! 1Q D VMBI FRQQHAMG VR WHUMRY RUFKDUDRAMU 7KH FKICUHQ BRNHG | DEXBXVIQ DOR!
WHUFRWMP HV DQG WH Wi I BRNHG SUAWY JUHDWIRR + DYH DJIRRG Z HHNHQG 7KH<HDU  7HDP

7KLV ZHHN ZH KDYH FRQWHQGAGHG DHDGUR® E\ -BPIFALRWREFKDWDFWHU GHVFULSWL[R(
FKLOGUHQ FUHDWHG ODVW ZHHN 7KH FKLOGUHQ GLG D IDQWDVWLF MRE RI XVLQ
DSSHDUDQFH DQG XVHG LOQWHUHVWLQJ DGMHFWLYHV WR GHVFULEH WKHLU GUDJRQ
PHDVXUH OHQJWK DQG KHLJKW LQ FHQWLPHWUHYVY DQG PHWUHV "Q ' 7 WKLV ZHH
I1H[W ZHHN WKH FKLOGUHQ ZLOO EHJLQ PDNLQJ WKHLU RZQ FDUQLYDO PDVNV EDYH
DERXW WKH SURFHVV RI KRZ D SODVWLF ERWWOH LV UHF\FOHG "Q JHRJUDSK\ ZHjK
DWODVHV WR LGHQWLI\ DQG FRPSDUH JHRJUDSKLFDO IHDWXUHV LQ %UD]LO DQG |
:RUOG %RRN 'D\ 7KH FKLOGUHQ ZHUH WKULOOHG WR GUHVV XS DV D IDYRXULWH EI
IDYRXULWH ERRNV RQ URFNV 7KH\ ZHUH DOVR H[FLWHG WR VKDUH WUHDVXUHG WW
6FKRRO
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