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/KL Z HHAN LlQ HDWD \ HDW Z H KDYH

7KLV ZHHN ZH KDYH ERHQ6BQG®I RAKEAIZZ® +RSIJRRG 7KH FKLOGUHQ ORYHG H[SORUEQ
WDNLQJ SDUW LQ FRORXU KXQWV DURXQG VFKRRO 8VLQJ VWLFN SXSSHWV WKHf K
WKHDWUH :H DOVR LQWURGXFHG HRWRXZKXOB&LRIGWKEY KIHMNH EHHQ EXV\ FUHDWRQ
LQFOXGLQJ EULJKW UDLQERZV DQG DPD]LQJ PXOWLFRORXUHG RZOV 2XU FRORX@gH
KDYH H[SORUHG FRORXU PL[LQJ ZLWK SDLQW DQG FRORXUHG ZDWHU "W KDV EHRQ
30D\ VHVVLRQV WKDQN \RX WR HYHU\RQH ZKR FDPH DO R®%U RALNG %WHILD HeURVZ Q1 ¢ @D

<RX 6HH"(ULF &DUOH :H FDQ W ZDLW

7KLV ZHHN LQ 5HFHSWLRQ RXWRVWROR FRIFXD X® W KR FQRIPE DAHDMKH FKLOGUHQ DL
ERZOV Rl SRUULGJH DQG D EURNHQ FKDLU DURXQG WKH WDEOH DORQJ ZLWK WJU
JUHDW FRQYHUVDWLRQV DV ZH H[SORUHG GLIIHUHQW YHUVLRQV Rl WKH VWRU\
2Q 7XHVGD\ WKH FKLOGUHQ PDGH DQG WDVWHG SRUULGJH FKRRVLQJ WKHLU RZQ
FKLOGUHQ JDYH WKH SRUULGJH D WU\ 7KURXJKRXW WKH ZHHN ZH KDYH HQMR\HIG
ZDQWHG SRVWHUV WR ILQG *ROGLORFNV GHVLJQLQJ QHZ FKDLUV IRU WKH EHDU
DFW RXW WKH VWRU\

"Q SKRQLFV ZH OHDUQHG WKH VRXQGV \ ] DQG ]] PDNLQJ\R \RV DQG DGGLQJ JRJ
"Q PDWKV ZH ORRNHG FORVHO\ DW WKH QXPEHUV DQG H[SORULQJ KRZ WKH\ PpU
DFWLYLWLHV LQWR GD\ DQG QLJKW DQG FHOHEUDWHG ODWKV :HHN RQ :HGQHVGI .
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KIVZHANLQ. 6 ZHKDYH

7KLY ZHHN <HDU ZHUH OXFEN\ HQRXJK WR KDYH D YLVLW IURP &DWK\ IURP 6XUUHJ +
ERWK FODVVHVY WDONLQJ DERXW WR\V DQG KRZ WKH\ KDYH GHYHORSHG DQG FKD@J|
GLIITHUHQFH LQ WKH PDWHULDOV XVHG DQG WKH KRZ WKH WR\V KDYH EHFRPH PRUH
9LFWRULDQ WLPHV LW ZDV UHDOO\ RQO\ WKH YHU\ ULFK FKLOGUHQ ZKR KDG D OR

IHZHU WR\V WKDW KDG EHHQ KDQG PDGH E\ D PHPEHU RI WKHLU IDPLO\ 7R HQG K|
RI WR\V IURP WKH PXVHXP ROG DQG QHZ ZKLFK WKH\ WKRURXJKO\ HQMR\HG DQG EL
VDZ RXU IRFXV PRYH IURP WKH KHUR LQ RXU VWRU\ WR WKH YLOODLQV :H KDYH [QJI
6SDGH DQG WKH 0\WVWHULRXV 7RHVY WDNLQJ WKHVH DQG WKHQ XVLQJ WKHP LQ RX

VRXQGV YHU\ JUDQG EXW LQ IDFW ZH KDYH MXVW EHHQ H[SORULQJ ' VKDSHV :HJI
WKH FRPPRQ ' VKDSHV VXFK DV FXEHV F\OLQGHUV S\UDPLGV DQG VSKHUHV "W RV
XVH RlI ODQJXDJH VR WKDW WKH\ FDQ FOHDUO\ VHH WKH GLIIHUHQFH EHWZHHQ D
EHIJXQ WR ORRN PRUH FORVHO\ DW WKH VKDSHYVY LQYHVWLJDWLQJ WKHLU SURSHU

VKDSHV KDYH 'XULQJ 6FLHQFH ZH KDYH FRQWLQXHG ZLWK RXU OHDUQLQJ DERXWgW
WKH FRXUVH RI WKH \HDU :H REVHUYHG KRZ VRPH WUHHYVY OHDYHV FKDQJH FRORX

OHDYHV DOO \HDU URXQG HYHUJUHHQ 2XU '7 WKLV ZHHN KDG XV GHVLJQLQJ RX{§ "
FRQVWUXFWLRQ QH[W ZHHN :H WKRXJKW DERXW WKH NH\ IHDWXUHV RXU YHKLFOIRg (
RXU KHUR :H DOVR KDG WR PDNH VXUH ZH LQFOXGHG ZKHHOV DQG D[OHV LQ RXU

FRQWLQXHG WR UHKHDUVH WKH VRQJV IRU RXU FDURO FRQFHUW DQG WKHVH DUHJF

"Q PDWKV WKLV ZHHN WKH FKLOGUHQ KDYH EHHQ OHDUQLQJ WR VROYH PL[HG DG
SUREOHPV 7R FHOHEUDWH ODWKV :HHN WKH FKLOGUHQ KDYH KDG WKH RSSRUWX[P!I
DFWLYLWLHV IRU HDUO\ ZRUN DQG KDG D VSHFLDO PDWKV DFEWLYLW\ RQ )ULGD\ [K
VWRULHV ”Q (QJOLVK ZH KDYH EHHQ IRFXVVLQJ RQ FRRUGLQDWLQJ FRQMXQFWLHQ
ZHHN ZH ZLOO EH XVLQJ WKHVH VNLOOV WR ZULWH DERXW WKH *UHDW )LUH RI /Rl
7KH *UHDW )LUH Rl /RQGRQ 7KH FKLOGUHQ ZHUH LQWHUHVWHG WR OHDUQ DERX
WKH VFDOH RI WKH ILUH ZH FUHDWHG RXU RZQ ' PDS Rl /RQGRQ XVLQJ FRQVWUXJ\
VXLWDELOLW\ RI GLIIHUHQW PDWHULDOV :H UHDG WKH SRHP :RROO\ 6DXFHSDQ"} ¢
WKH PDWHULDOV OLVWHG LQ WKH SRHP ZHUH VXLWDEOH DQG ZK\ \RX ZRXOGQ W [T
SRHP 7KH FKLOGUHQ WKHQ ZURWH WKHLU RZQ YHUVLRQV RI WKH SRHP "Q $UW ZAH
FOD\ ZRUN DQG SUDFWLVHG SDLQWLQJ RXU GHVLJQV
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